M&D Committee meeting  8/9 October 05
ASC GAWLER
Present:  Ian Grant (chair), Jason Armistead, Richard Maclean, Al Sim, David Conway, Terry Cubley. Maurice Little, Sarah Allen (from 1:00pm Sat)
General comments: Ian Grant

Seminar

· 70 + people at the seminar. 
· Hard to engage the Victorian clubs to attend but great feedback. 
· Thanks to Al for the advertising copy, and support from Maurice. 
· All presentations were excellent and well received.

· Advertising didn’t happen in the September issue of SA – not sure why. 
· Lead time of magazine is an issue, maybe use web more effectively.

· Terry Delore interested in chasing some records in Australia with Steve Fossett. Good opportunity for some promotional opportunities. 

· Ian will talk to Aaron Stroop to see what help he has provided.

Committee

· Some momentum with the committee, confident that we have some direction. We can aim for some visible results over the next 12 months.  eg magazine in newsagents, gliding calendar, seminar, engagement at state level, advertising. 
· Slight climate change – more atmosphere about development. Need to get a person in each club who wants to head this issue.
Ralph Henderson sent a message that he commended the actions being taken by the committee. – Al Sim.

Previous Minutes
Accepted, action items added to agenda

Marketing initiatives

Advertising campaign results – 
· 56 hits through web page as a result of the advertising. No recent data. Aust flying sits in newsagents for a couple of months and on coffee table – don’t expect immediate results

· Did not place in FSA as web page is not really satisfactory. Should start with FSA in December, this will give us coverage between the two magazines for the whole soaring season.

· AF is a fairly busy magazine. Size of ad appears big enough – bright and colourful. 
· Good feedback from independent observers – glider stood out compared to GA aircraft.

· Flying Diamond has received a number of enquiries based on the article – 3 have joined Caboolture motor glider club.

· We should review the membership form to see if we can add a tick box to fid out how people found out about gliding. Maybe ask clubs to do this manually initially until current forms run out? 
· Contact clubs with a copy of the advert and remind them of the advertising campaign. – Marcia to be asked to send info out to cubs, copy of ad, seek feedback on how people came to your club.  
· Include update on M&D (determine at end of meeting) possibly include in SA. 
· General view that the advert looked good and did what was needed.

· Can we promote other articles to coincide with adverts.? Editor has expressed interest in including gliding articles. Maybe the Grand Prix in NZ? (sophistication of equipment, media promotion, technology used)  What sort of article would be interesting to readers of AF – eg article on Iranian glider. Al to ask editor the type of article that would be suitable.
Magazine sales and results

· Results tabled

· HGFA are very keen to distribute the magazine

· No clear understanding why a difference between north and south Perth

· Query, what is typical sales ratio for other magazines? Is 25% a reasonable ratio?

· Cost of producing the magazine is around $3

· Can we improve the front cover to make it more attractive, in particular with the mast head. Top third of front cover has to attract the attention.  
· Do we put a price on the magazine

· We can approach advertisers to explain that we are now going public.

· We have a great opportunity with the magazine – have to find the time and energy to get the benefit.

· Can we redistribute the un sold magazines to libraries, free of charge?

· Suggest to continue with the distribution over the soaring season. 50 copies in WA. Dave C to distribute in SA and Ian G limited distribution  in Victoria (technical book shop) Total of 100 copies. Newsagent gets to keep all income for the trial period. Richard to share his letter of introduction.
· Target university libraries?

· HGFA are also involved. Chris Fogg from HGFA is talking to a different publisher and wants GFA representation in this discussion. Al to talk to HGFA about their perspective. Richard forward the info from Chris.
· M&D to take responsibility for advising the board on improving the magazine. Ian Grant to speak to board re creation of a magazine management group. Al Sim to speak to Henk Meertens to let him know our interest. MMG initially IG, ML AS. Need to involve Anne Elliot as gliding sub editor. Query with HGFA the relationship with editor Susy Gneist.

· Magazine editorial control – MMG needs some protocols re editorial responsibility.

· What is the aim of the magazine – now becoming a purely promotional tool. Let’s see what this means.

· This is a priority with some changes within 12 months

SA Cover competition

· Agreed that June05 cover photo wins the award, $250 to be awarded. David C to write article etc. Include on web page.
DVD

· Richard has the tube camera. Has put together a shooting schedule. 

· Query re hiring an ultralight for an hour to do air to air shots (approx $100) in 2005/6 year

· Need a 2006/7 budget for the November board meeting (action Richard/Jason)

· Provide a business case re benefits, intent of the DVD

· Investigate any other info that could be included on the video (David Conway)
· GFA marketing tool

· Joey glide will have lipstick cameras on a few gliders and will get a lot of footage – Jason to chase up Nick Gilbert
Fluid TV

· Have some footage from Richard. Happy with this. Want some additional info.

· They produce AV material for night clubs etc aimed at young people – needs to be very visual.

Seminar 2006
· Plan is to hold the GFA AGM in Queensland and include the 2006 seminar.

· Consider advertising program
· Consider web casting the seminar so other members can join in

· Need to identify good guest speakers

Logo and road sign

· Jason will ask Alan Armistead how to get national road signs approved.

· Al can modify the art work to suit requirements

· Possibility for trailer rear door stickers – reflective coating. Possibly sell with a form 2? Al to investigate costs.
· Al tabled some car stickers

· Include in merchandising

Go Soaring support

· Lack of explanation of the relationship between GFA and Go Soaring. Should explain the history of Go Soaring and the relationship with GFA.
· Al to provide some detail to Ian on the history, Ian to put an article in December SA explaining the relationship.

· Develop a MOU between GFA and Go Soaring

Soaring.org.au website
· Al tabled a new header for the web site.

· Using Nikki’s basic template and applied to the new look soaring web site

· Pilot overview page, news items etc., photo gallery, downloadable PDFs of previous SA magazines, opportunity to submit articles
· Al to ask Nikki about getting access to the web page so that he can update the new look.

· Al tabled a legend of icons for capabilities of different clubs. Accredited clubs would have the appropriate icon attached, all clubs would be shown but only accredited clubs would have the icons (A G L)
· Masthead for communications from M&D was tabled – well accepted by the committee. Agreed to use this. Distribute with minutes.
· Soaring .com include a motor gliding icon as well as gliding and hang gliding

· Al to get someone to commercially update web page – approx $300 by end year

Gliding calendar
· 1500 calendars, high quality pictures, poster to small poster size photos 400X600mm. 
· Possibly July -June to fit with soaring season

· $15 per calendar (400x600). $8.60 each (305x465)
· Takes approx 6 weeks to produce, but 6 months lead time

· Include soaring calendar of events

· Print run halved, price increases by 25%
· Double print run price reduces by approx 15%

· Aim for a July 2006 , single page poster . chase up comp dates etc Ian Grant 
· Ask for input re photos.
Member statistics
· TC stats general concepts, some clubs trending down
· ML numbers – based on the dollars

· What is a member? – parachuting counts short term member 12000

· Total equivalent members full , 1 month, 3 month, short term/temporary

· We appeared to have stopped the decline but have now started to move backwards again.
Job role for development officer

· What requirements do we have  for dev officer activity

· Need the info from Terry about what can be covered in club visits – ACTION TC

· Need to get the dev guide completed – a valuable resource for dev officers
Club M&D roles

· Need to target clubs who are struggling – how do we encourage a club to want to do something?

· Need M&D officer in each club – target to have an officer in each club by end year. Hold a regional meeting

· Article in magazine

· Letter to clubs

· Personal approach to clubs inviting them to nominate am&D officer.

· Aim for a M&D seminar in each state in 2006

· Need an agenda/notes for club visits (see Al’s notes from Byron)

· People have limited resource, don’t want to spend lots of time working on something that is doomed to failure – what will work for us?

· Influence of instructors panels – how can we influence instructors through RTO/Ops, CFI meetings – an M&D input to annual ops meeting and safety meetings
Development handbook
· Review presentation to board re developing the dev guide
· Club management material available

· Ian and Maurice have met with Gippsland  ACE group re materials that they have, they are keen to work with us to combine info.

· John Welsh has provided references to info on the web – Inst of sport and some WA references.

· See Soaring Society of America “grow book”

· NZ club development manual available on their web site

· Look for BGA references
· RTO/develop visiting each club every 2 years – 2007?

· Dev officers to run state dev meetings in 2006?
· MOSP will state the standards that we expect 2006/7

· Need to clarify which sections are best found in MOSP 1 (Admin) and which should be in Dev Guide

Merchandising

· WA personalised number plates 

· Types of shirt – casual with subtle glider logo, gliding shirt with Gliding Australia logo.

· Opportunity for clubs to add their cub logo
· How do we attract the attention of clubs re merchandise?
· Need to market to glider pilots and visitors to the sport

· Later, can market to clubs – add your logo

· GFA should pay for advertising the merchandise (go soaring)

· Change the focus of the advert Gliding Australia advert, go soaring is the logo. 

· Include advert with the article.

Geoff Kidd paper
· A more commercial operation focused approach. Eg. Sportavia, Qld motor glider club – booked flights
· Commercial op can accommodate these people

· Many people are time poor – how can we get them involved if don’t have the dollars for full commercial

· What can we do as a national committee to support these concepts?
· How can we support the commercial ventures

· Ian will thank Geoff for his input , we support his thinking and will review our processes to see what we can do to introduce these concepts to clubs and commercial operations

GFA web – M&D content development
· No information on M&D available on the site.

· First page typically would show what the department does, it’s aims/goals

· Suggestion

First page of business plan explains what we are doing

Minutes of meetings

Mast head

Resources – dev guide outline asking for suggestions, 

Logo
Member statistics – so clubs can see how they are performing

Best practice examples

Accreditation process

Tracking tool

What it is? Explain

Maybe a tool to use by development officers to show clubs some issues
VMFG have a pre solo tracking tool which they use

Article on progress and its importance

Sporting panels in clubs

Separate sporting panel in club, in addition to instructors panel? A different focus. What do you want to achieve today?

Include info on ASC approach re Thu email, briefing etc (best practice)
Southern cross – ABC Cert Courses (morning workshops)
Case study – most successful clubs (DDSC, Boonah, southern cross, VMFG,  - get details and publish

Accreditation scheme

· Intent of the document – best practice to attract people and turn them into members
· Add all clubs

· Write to all clubs/article inviting them to become accredited to get the icons. Send to Marcia for electronic distribution

· Next level of accreditation – once a member, what are the best practice things – a checklist that can be used by clubs and dev officers to monitor discuss what clubs are doing

Youth in gliding

· Great presentation from Steve Burgess at the seminar

· Issues raised after concerned conflicts with different states and the air cadet officers
· Ian will talk to Gary Crowley, Rob Moore, Beryl, Richard, etc re trying to find out how the national organisation is changing and how we can work with them.
· What is the referral process from cadets to gliding clubs
· What can gliding clubs do to attract cadets
· How can we promote the value of the different clubs to the cadets?

· How can we increase exposure to gliding in parallel to and following on from cadets
· Qld – very active at Warwick, use Warwick’s fleet. Cannot run them all through Warwick so bring them to Caboolture for some training. Al will chase up some details from Bob Kilpatrick.
· Critical mass – need some to attract some

· Fun thing, not just an old mans sport

· Maybe youth profiles on a regular basis in the magazine

· Various clubs have some good examples

· Ian – RMIT case study

· Approach universities, offer discounts to student union members

· Free subscription for university and schools to Soaring Australia

· Maximise the opportunity for young people to access higher performance gliders

· Cannot subsidise completely, but can provide incentive

Scouts
· Generally the scout movement appears to be struggling with getting leaders

· To many regulations – getting worn out

· In Sydney – focus on passenger flights, not training them

· Could provide info to scouts that they ca visit the local gliding club to access their aviation badge

· Ian to ask his brother n law what the climate is like in scouts

Women in Gliding
· Male dominated sport – need women to attract women
· Need to advertise in ‘girlie’ magazines

· Sarah – what are the key areas to attract women

· Support the women that are in the sport

· How do we capitalize on the Sugar Gliders

· Women’s web site, email list, network
· Maurice to provide a list of key women from each state to Sarah to start discussion on women in gliding

Grand Prix
· Gawler has potential for media promotion

· Send people to Omarama to view the NZGP (Al and Ian) to gain some insites on how to maximize promotion.

· TC introduce Al and Ian to Peter

BUDGET 06/07

· Need estimates by Nov 05

· Video/DVD - Richard

· Calendar – Al

· Seminar – Ian to get details on 2005 seminar

· Meeting expenses – 9 people, 3 meetings  - Marcia

· Officer expenses - Ian

· Dev officer expenses, wages

· 100 magazines to newsagents, free subscriptions
· Advertising - Al
Next meeting
· or 25/26 NSW – invite people from relevant clubs

· Hold at Camden?

· 18/19 March
STRATEGIC PLAN (from previous meeting)
Visioning  (The future of gliding – 5years hence)
· Motorgliders a bigger part

· Valuable interaction with other aviation groups

· 4000 members

· High activity levels – certificates, solo, hours, cross country, 52 hours/member/year

· Members stay in the association for 3 years
· Age profile more sustainable

· An active junior movement

· Improving technology/equipment

· A range of club structures - affordability, - access, - ease of use, - social interaction, -multiple aviation links, -commercial

· Clubs better able to manage their activity

· Good communication from GFA and clubs and regions

· Strong regional and club admin/management
· Independent, secure  places to fly and the airspace to do it in

· Recognized sport in the whole community – metrics

· Clubs see development as critical – equal t ops/airworthiness/sport

· Variety, more flexible less onerous ways for people to engage in the sport

· Gliding available in regional areas – where population available, - in good gliding locations

Potential Measures

· Total membership, short term membership

· Age profile of membership

· Time/number of flights to solo

· Membership vs regional population growth (and predicted population growth)

· Average duration of membership

· Number of AEFs

· Website hits

· FAI certificates earned

· How introduced to the sport?

· Member survey

· Hours flown

· XC km flown

· Club profile

· Aircraft on register, new imports

· Entries in regional and national competitions

· Number of instructors and independent operators

· Club “health check assessment”

· Merchandise sales

· Exit interviews

(see appendix for new business plan)
Mission statement

Recommend to add to the mission statement the words “to maximize participation and to promote and develop the sport of gliding”

GFA MISSION STATEMENT   
" To unite and protect the interests of all glider pilots, to foster excellence in safe, accessible and enjoyable soaring, and to maximize participation and to promote and develop the sport of gliding "


2.0  Develop the Sport: To maximize participation and to promote and develop the sport of gliding.

a) Support regions, clubs and commercial operations:  Provide the organisation and structure at national and regional level to assist clubs to achieve their full potential. 
b) Recruit new members: Identify and promote gliding to target groups and ensure clubs are capable to provide the level of service required.
c) Member retention: Develop alternate means of packaging and targeting the equipment and services provided by clubs to better serve existing members. 

d) Increase activity and satisfaction levels of all members throughout the sport: Identify and promote methods for clubs and regions to optimize member satisfaction

e) Increase youth participation: Identify and promote opportunities to improve activity and retention for young members

f) Increase community awareness of gliding as a safe affordable and enjoyable form of sport aviation: Provide centralized promotion to promote the involvement and recognition of gliding.

g) Identify and advise the movement on methods and structures to improve the sport. Benchmark international and national methods/structures to advise the board, regions and clubs on alternative and innovative methods to improve the sport.
h) Ensure effective communication between the GFA, Regions, Clubs, members and the general public: Promote methods for improved communication across the movement and to the community
i) Develop alliances: with aviation and other interested groups and Government departments

NOTE: Removal of the objective “Preserve our gliding heritage”. This should be handled directly by the board,  M&D should be focused on the future.

2.0  Develop the Sport: To promote and develop the sport of soaring.


	Completed actions to be archived


	Priority
	Officer Responsible
	Complete by

	2.1  
Review and Implement a fully representative M&D committee
	H
	M&D
	Apr 06

	2.2
Monitor and review role of development officer

2.2.1

Review role, develop PD

2.2.2

Monitor performance

2.2.3

Develop succession plan
	H
	Chair M&D
	Sep 05

Board meetings

April 06

	2.3  Create a national, regional and club based Development and Marketing structure 

2.3.1 
Propose model based on other structures across GFA

2.3.2 
Gain Board and regional commitment

2.3.3 
Seek club level implementation
	H
	M&D
	Apr 06

June 06

Sep 06

	2.4 
 Review and update club accreditation requirements.

2.4.1 
Develop proposal
2.4.2 
Implement
	H
	Ian and Terry
	Nov 05

April 06

	2.5 
Review our Web presence and develop opportunities to use the Web as a promotional tool and to meet members needs.  

2.5.1 
soaring.org.au  

2.5.1.1 

Updating information on the site
2.5.1.2 

Speeding up updates
2.5.1.3 

Look and feel
2.5.1.4 

Links
2.5.2 

gfa.org.au

2.5.2.1 


Establish M&D presence

2.5.2.2


Introduce development guide

2.5.2.3


establish best practice resource on the web
	H
	Terry

Jason

Al

Jason

Maurice
Terry

Jason
	Nov 05

Dec05

Jun 06

Sep 06

	2.6 Oversee the development of the magazine 
to achieve a broad exposure as a promotional tool in the print media.  
Magazine management group
(remove Al from this group – Richard, Maurice, Ian)
See notes from minutes

	H
	M&D
	Ongoing

	2.7  
Work with gfa secretariat  to determine relevant statistics and measures to best monitor our performance

2.7.1

Set targets

2.7.2

Monitor and report performance to board and clubs
	M
	M&D with EO and Dev Off
	Oct. 2005

April 05

Board meetings

	2.208

Utilise our involvement with ASAC to promote cooperative programs to increase participation in sport aviation and to advertise gliding to members of other sport aviation disciplines.
	L
	With ASAC
	Ongoing

	2.209

Examine opportunities to provide educational material to the education systems in each state.
	L
	
	

	2.10
Develop and promote an annual seminar/convention

2.10.1

Sep 05 with AGM

2.10.2

Propose venue and format for 2006

2.10.3

Implement 2006
	H
	IG, AS, TC


	Aug 05

April 06

Aug 06

	2.11
Develop and source information materials to promote the sport
2.11.1

DVD

2.11.2

Member introductory package
	M
	M&D
	Sep 06

	2.12
Develop and implement a national advertising campaign to target specific audiences (required budget approval)

2.12.1

MONITOR SUCCESS OF ADVERTISING
2.12.2

Review in June 06
2.12.3

Develop proposal for 2006/7
Explore greater coverage through editorial content in other aviation media

Seek input from clubs about media exposure they achieve
	
	
	

	2.13
Support clubs who have growth potential but who have specific development needs due to remoteness, changing population, etc

2.13.1

Develop proposals for board approval on a case by case basis

2.13.2

Support other arms of the GFA to provide relevant support
	
	
	

	2.14 Provide a monitoring and advisory role to clubs, in order to help them develop their membership numbers
Discussions on each committee member making octact with each cub in teir region. Need to fins an additional person in NSW
	
	M&D state reps , support from Dev Officer
	Ongoing

	2.15
Utilise merchandise to promote the sport

2.15.1

Progress marketing of merchandise promoting www.soaring.org.au 

as well as the GFA

2.15.2 
Identify other opportunities to provide merchandise to clubs and 
members in order to promote  and improve the image of the GFA
	H


	Al and Ian
	Dec 05

Ongoing



	Women in gliding

Promote women in gliding
	
	
	


